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AED/LearnLink uses information and communication technologies (ICTs) to support development.  Activities range from public access telecenters to
teacher training, professional development, organizational networking, e-commerce, e-government, and institutional capacity building.  Lessons from field
experiences are shared to contribute to the body of knowledge on using ICTs for development.

  Guatemala

Purpose: To strengthen cultural identity in indigenous Mayan
communities by enhancing bilingual and multicultural education;
to improve the knowledge and teaching of indigenous languages
through the use of information and communication technology
(ICT) tools; to motivate teachers and stimulate educational
reform; to promote the production of early childhood
development materials in native languages; and to help rural
communities access information technologies as a step toward
participation in the global information economy

Description: The Proyecto “Enlace Quiché” (Quiché
Networking Project) is preparing future teachers in the Quiché
region of Guatemala to teach in the local languages of K’iche’
and Ixil.  Using ICTs, the project strengthens the student
teachers’ Mayan language proficiency while building capacity in
computer use and applications.

The activity’s four main components include:  (a) training future teachers in bilingual instruction
methods; (b) preparing culturally sensitive learning materials in native languages; (c) providing in-service

teachers with access to ICT tools to produce early
childhood development materials; and (d) extending
ICT access to indigenous communities to help develop
a more aware and educated rural society.

Educational technology centers are established in four
teacher training high schools in El Quiché–one in Santa
Cruz del Quiché, the regional capital, and three in the
villages of Nebaj, Cunén, and Joyabaj–where students
participate in a pre-service education program.  Each
center houses up to 12 computers with software and
supporting peripherals (printers, scanners, and a CD
writer), as well as a digital camera, TV/VCR, video
camera, cassette recorder, and a photocopier.

G u a t e m a l a

The Grand Opening of the educational technology center in
Santa Cruz del Quiché
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missions. It is operated by the Academy for Educational Development (AED).
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At the centers, the young student teachers learn basic computer literacy,
multimedia production, and Mayan language skills. After school hours, the
centers are open to the public, enabling in-service teachers and other
community members to take advantage of ICTs.  The project also
establishes relationships with private sector enterprises to provide training
and other services to the general population.

In collaboration with school administrators and faculty, project staff also
collect, catalog, and digitize K’iche’ and Ixil materials at the project office
in Santa Cruz, including interactive CD-ROMs for teaching Mayan
language stories, songs, numbers, reading, vocabulary, and grammar.

In addition to enhancing the skills of young student teachers, opening the
newly equipped facilities to in-service teachers also gives them new opportunities to enrich their teaching.
Already, teachers are using the centers to develop instructional materials for early childhood development.
In the future, this ICT access may even help to create the conditions for broader educational reform.

Together, these activities are designed to support the preservation and invigoration of indigenous languages
and culture while paving the way for rural communities to move into the modern, information-based
world.

Desired Outcomes: The Proyecto “Enlace Quiché” is expected to demonstrate how ICTs can support
multicultural/bilingual education, which, in turn, can help sustain indigenous language and culture.  By
building the ICT capacity of teachers and the community at large, the activity also can help create a core
of computer-literate individuals in under-served, rural, indigenous regions. Access to ICTs and training in
their use enables teachers to launch their own creative activities–developing learning aids for the classroom,
producing early childhood development materials, and, with connectivity, building a web site, for
example, engaging in interactive chats, or accessing global knowledge centers–which can help inspire
teachers and strengthen their commitment to the profession.  Interjecting modern tools into education
might also open the door for broader reform, and providing community access to the ICTs will promote
valuable local engagement.  Already the community has perceived so much value in the ICT initiative that
it has supported the creation of five new technology centers above and beyond those provided through the

project.  Finally, community access to ICTs can help promote socio-
economic development in relatively isolated, indigenous areas where,
currently, little or no access exists.

Unique Aspects: This activity blends two seemingly contradictory
phenomena.  While ICTs are modern and Mayan cultures traditional, the
activity uses the former to support the latter.  Rather than experiencing a
cultural clash, the high-tech movement is helping to preserve, invigorate,
and valorize traditional cultures, languages, and ways of life.

Students cluster for the ribbon-cutting
ceremony outside the educational
technology center in Joyabaj
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Children at the educational technology
center in Cunén
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